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Introduction 
In 2015, Onward Israel aims to bring approximately 1500 participants to Israel in immersive 

global, resume building programs. The initiative will consist of both expansions on 2014 

programs with existing local partners and new programs, initiated with new local partners 

for 2015. 
 

Onward Israel consists of two central types of individual placement programs: 
 

1. Internships 

2. Jewish Service learning 

 
As well as two additional types of programs: 

 
3. Academic Study 

4. Fellowships 

 
Overall policy for Onward Israel is set by the Onward Israel advisory committee. 

Organizers for Onward Israel programs are chosen through an RFP process, designed to 

maximize quality and value through competitive bidding. Israel based educational tour 

operators and program organizers who wish to partake in the Onward Israel initiative are 

invited to submit bids for each RFP as they are published on the web site Onward Israel and 

in accordance with notifications which are sent out by Onward Israel as new RFP's are 

issued. RFP's are conducted on a rolling basis throughout the year, in accordance with the 

crystallization of local partnerships and agreements between Onward Israel and its local 

partners regarding program funding sources and program emphasis. 
 

After being selected through the RFP process, the organizer will be required to enter into a 

contractual agreement with Onward Israel which will detail the obligations of the parties. 

After signing this contractual agreement, the organizer who is selected to implement the 

program through the RFP process will receive a $3000 program development grant from 

Onward Israel. 
 

Details about the format, criteria for selection and time-frame for each RFP can be found in 

the RFP itself. This handbook lays out the basic guidelines for Onward Israel program 

organizers. 
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Pre-Program Stages 

Organizer Eligibility 
1) The organizer must be a registered educational tourism company in Israel 

 

2) The organizer must currently work with and be defined as a recognized organizer by 

either Taglit Birthright Israel or MASA. 
 

3) The organizer must not be involved in any legal proceedings with Onward Israel or 

have any outstanding debts to the Onward Israel 

4) Organizers who do not meet the criteria in clause (2) but who are interested in 

participating in the RFP process may apply directly to Onward Israel for permission 
 

Branding and Publicity 
Onward Israel programs are funded by strategic donors, local partners and program 

participants. They are implemented by the Israel based program organizer. 

Branding and publicity connected to Onward Israel must reflect this and be in accordance 

with the materials and the guidelines included in the branding section of this Operations 

Manual. 

The particular Onward Israel program should be identified by its specific name(as it appears 

on the RFP), and referred to as a joint initiative of the local partner (by name) Onward 

Israel. All necessary logos must be supplied as well. All copies of promotional materials 

issued by the organizer to help with the promotion, marketing, registration and 

implementation of the program must be shared with Onward Israel. Organizers are required 

to share with Onward Israel still and video photographs of the participants and their 

activities, and by doing so, authorize Onward Israel to use this material for the overall 

promotion of the program. 
 

Marketing and Recruitment: 
The local partner is responsible for marketing and recruiting for its Onward Israel program. 

The organizer is required to supply materials needed for these efforts including an initial 

program schedule and itinerary, a final and confirmed schedule (no later than three weeks 

before the program start date), contact details of program coordinator, details about 

housing and logistics in accordance with the chosen RFP, and answers to particular questions 

beyond the general FAQ's on the Onward Israel website. Onward Israel will help ensure that 

communication between the local partner and the organizer is conducted to aid the 

marketing and recruitment phase of the program. Onward Israel will supply marketing 

templates (such as letterhead, a schedule template and logos for additional marketing 

materials the organizer wishes to generate). 
 

Screening and Registration process: 
The local partner, through the Onward Israel application form (a copy of which can be found 

in the Operations Manual), is responsible for personally screening applicants and accepting 

them into the program, pending successful completion of the placement process. For 



| P a g e 5 Organizer Handbook  

academic programs and fellowships, all stages of the registration process are carried out 

exclusively by the local partner and the program organizer receives a list of participants. For 

internship and service learning programs, once an applicant has been accepted by the local 

partner, the program organizer begins the placement process. In all cases, the local partner 

and program organizer must designate who is responsible for transmitting all necessary 

health information regarding the participants to the program organizer. The program 

organizer is obligated to provide Onward Israel with names and contact information of the 

program participants at the beginning of program implementation in Israel in the Onward 

Israel CRM, as well as at program completion. The program organizer is also responsible for 

updating the internship placement process for confirmed participants in the Onward Israel 

CRM by providing options and final placement information. 
 

The program organizer is responsible for organizing, through coordination with the local 

partner, one web-conference for participants involving the direct involvement of the Israel 

based program coordinator. This session is intended to familiarize the participants with the 

itinerary of the program, to explain rules and regulations and to provide a forum for 

questions and concerns of the participants. 
 

The program organizer is responsible for clearly informing the participants, in advance and in 

writing, regarding all rules and regulations regarding personal conduct during the program. 

Participants should indicate their awareness of, and acceptance, of these rules and 

regulations before arrival to the program. Organizers who wish to secure a security deposit 

from participants, in addition to the participant co-payment, may raise this issue for 

consultation with the local partner. 
 

Onward Israel Time-Table 
October-December, 2014: Choice of program organizer through RFP 

November, 2014- March, 2015 Marketing, Recruitment and Registration 

March 31, 2015- Confirmation of program viability 

April-May, 2015- End of individual registration and completion of placement process 

(placements must be arranged and communicated to the participant at least three weeks in 

advance of the program start date) 
 

June-August, 2014- Program implementation 
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The Onward Israel Program- Content 

Program Standards 
Each program type has a particular set of content standards: 

 

Internship Program: 

1) Conversation with participant, prior to the program, about internship opportunities. 

Where possible, it is strongly encouraged for participants to speak directly to 

prospective employers before confirming placements. These conversations should take 

place at least a month before arrival to Israel. 
 

2) Participant knowledge of their placement, including a short description of the 

placement framework and expected tasks, at least three weeks prior to their 

placement. 

3) Sharing with the participants web and printed material regarding the placement 

framework 
 

4) Pre-placement orientation and guidance for the participants, both individually and as a 

group, upon arrival in Israel 

5) Placement in internship opportunity that meets previously stated requests and 

directions as stated in the application process 

6) Language appropriate and real work assignments for participants. Work assignments 

should be built in accordance with the length of the internship and the amount of 

actual placement days. 
 

7) Commitment to adjust and change internship placement within one week of intern's 

request. 

8) On-site supervision of the internship experience, including on-going contact with the 

intern's supervisor, mid-internship assessment and exit interview. Results of exit 

interviews need to be shared with Onward Israel. 
 

9) Submission of assessment and evaluation form to the employer 
 

 
Standards of Practice for Immersive Jewish Service-Learning Programs 

The standards of Onward Israel's Jewish Service Learning programs follow the standards set 

by Repair the World. These standards can be in detail in the RFP's referring to Service 

Learning programs. 
 

Academic Program Standards 

1) Involvement through the local partner, in the pre-program orientation, using 

materials linked to the central theme of the program. 

2) Guidance to participants about course options and academic requirements and 

clarity about status of offered academic credit in home academic institutions 

3) Academic studies at least three days a week, for at least 6 academic credits 
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4) Clear content program for non-academic components of the program 

5) Inclusion of a variety and plurality of views related to the issues covered in the 

program 

6) Intentional and planned program for developing the mifgash element of the 

program 

7) Integration of reflective and processing sessions at least once every three program 

days 

 
 

Fellowship Program Standards 

1) Involvement through the local partner, in the pre-program orientation, using 

materials linked to the central theme of the program. 

2) Development of coherent and clear central motif to the program in Israel 

3) Presence of full-time program educator 

4) Inclusion of a variety and plurality of views related to the issues covered in the 

program 

5) Integration of contact with young Israelis, dealing with similar issues, into the 

seminar program 

6) Seminars should integrate varied methodologies- in the classroom and on site. 

7) Integration of reflective and processing sessions at least once every three program 

days 
 

Educational Content 
Organizers of individual placement programs are expected to provide an educational 

program for one day a week, with other educational opportunities being optional. The 

educational programs of academic and fellowship programs will contain additional 

educational programming. Onward Israel will provide training and enrichment opportunities 

for program staff during the year to enhance their efficacy in implementing the educational 

curriculum. The central thrust of the organizer's educational program should focus around 

two main themes: the relationship of the participants with the Land and State of Israel, and 

the relationship of the participants to the notion of community and collective, both in Israel 

and upon their return home. These two types of relationships, to Israel (land and state) and 

community, are key components of identity. 
 

 Educational programming should be geared to strengthening the participants' 

Commitment to Israel's existence as a Jewish and democratic State and to 

advancing a pluralistic and open approach to Jewish life and expressions 
 

The educational program should be built and scheduled in advance, transparent and known 

to all of the participants, and well communicated. In addition, a staff member should be able 

to prepare participants for the educational programming, including linking each segment to 

what came before and what will come after through framing and context setting. 

Educational programming should be interactive, taking advantage of the opportunities for 

encounters, experiences, sites and people unique to Israel, and should avoid as much as 

possible, formal educational settings that do not immerse participants in an interaction with 

Israel itself. 
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For all programs, Onward Israel will organize and implement one 3-day seminar, involving 

participants from several different Onward Israel programs in a Jewish Peoplehood 

experience. The relationship between the individual and the Jewish People and between the 

individual and their heritage, will be the central themes of the three day Onward Israel 

seminar. 
 

Program Development 
The RFP will specify important characteristics of the intended program, as developed 

through the collaboration of the local partner and Onward Israel. This forms the basis of the 

program development work of the program organizer. Soon after beginning work on 

program development, Onward Israel will initiate a content discussion between the local 

partner and the program organizer in order to provide more details and direction. The 

program organizer is expected to update the local partner and Onward Israel regarding the 

various stages of program development, and to receive specific guidance as to particular 

content. The program organizer must have a final program ready to be shared with the local 

partner and Onward Israel at least a month before the start of the program in Israel. 
 

Involvement of Israelis 
An important component of each Onward Israel program is active involvement with Israeli 

peers. The organizer must indicate at least three opportunities during the program for 

meaningful interaction with the same group of Israelis, with an emphasis on mutualism, on- 

going and sustained interactions and joint activity. In addition, organizers may arrange for 

adopted Israeli families. 
 

The organizer must delineate separately in the program budget the cost of these added 

activities with Israelis. In addition, the organizer should provide as much specific detail about 

the Israelis that they will involve in this part of the program. Where possible the activities 

with Israeli peers should rest on the P2G platform, and involve bringing Israeli peers from the 

partnership region to the location of the Onward Israel program for two separate day 

programs and arranging for a home hospitality weekend for Onward Israel participants in the 

P2G region. 
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The Onward Israel Program-Implementation and Logistics 

 
(Specific requirements for each Onward Israel program are specified in the relevant RFP. The 

following is a general overview) 
 

Safety and Security 
The organizer is fully responsible for the safety and security of each participant for the entire 

duration of the program, according to any applicable relevant rules and Onward Israel‘s 

instructions, covering all aspects of the program, group and individual components alike. The 

organizer is required to provide proof of security clearance of all group hikes, outings and 

site visits. 
 

The organizer must inform Onward Israel regarding any changes in the group composition 

within twenty-four hours of such change taking place. In the event that the organizer seeks 

to terminate the participation of a program participant, they must do so first by a written 

announcement (with a copy to Onward Israel) announcing a probation period and the 

reasons for such a decision. If no change occurs within 72 hours from receipt of the 

announcement, the organizer is entitled to cease the participant's participation in the 

program. The organizer is then responsible for the transport of the participant to the airport. 

The participant him\herself is responsible for flight arrangements back to the country of 

origin. If the participant is unable to perform this responsibility, the local partner, in 

coordination with the participants' parents, will assume this responsibility. 
 

Staff –Participant Ratio 
The organizer is required to directly provide a full time staff person for every 20 participants 

for the entire duration of the program to serve as group leader and counselor. The group 

leader/counselor will accompany the participants from their arrival to Israel through the 

entire duration of the program until its final summation. The group leader/counselor will be 

the primary address for the participants during the program duration and is responsible for 

providing initial solutions to any problems which might arise. The group leader/counselor 

must be available for the participants 24/7. 
 

The organizer must also supply an educator to work with the group. The educator's 

responsibilities include providing educational context for the various educational 

components of the program, facilitating group processing sessions, and working with the 

Onward Israel staff on the three day seminar program. 
 

The organizer should describe the qualifications of the staff that will be assigned to work 

with the program, citing age, academic background, informal education background, prior 

interaction with Jewish young adults and other relevant criteria. 

Initial Absorption of Participants 
The organizer should detail how they will meet the group and the arrangements for initial 

absorption into the program framework, including provisions for meeting the group at the 

airport and the first day schedule. In the event that participants arrive to the program 

separately from the group, the organizer is responsible for their arrival for the official 
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opening of the program and for their absorption into the group. The organizer is responsible 

for coordinating with Onward Israel an introductory program visit within a week of the 

beginning of the program. 
 

Accommodations 
Organizers can make use of rented apartments, hotel space, youth hostels or other solutions 
which guarantee the following criteria: 

1) Provides a housing solution for participants throughout the entire length of the 

program, including time spent outside of the central location of the program. 

2) Basic furniture including beds, mattresses, pillows, blankets, linens and towels (two sets 

for each participant) 

3) Each rented apartment must include a lavatory, bathroom, equipped kitchen (large 

refrigerator, stove, oven, table and chairs, cutlery and crockery. Hotel and youth hostel 

solutions which do not provide full board must also meet these requirements. 

4) Each rented apartment must include a common space that includes working cable 

television and access to the internet. 

5) No more than two participant per room and no more than four participants per 

apartment. If the apartment is sufficiently large enough to facilitate more than four 

participants per apartment, special permission must be received from Onward Israel. 

6) The housing unit itself, and each room separately, must be able to be locked and keys 

must be given to each participant. Each participant must receive all necessary keys to 

enter the unit and their private rooms. 

7) All housing units, and each room within the housing unit, must have air conditioning. 

The program organizer is required to ascertain that the units are in working order prior 

to the arrival of the participants. 

8) All units must have drinkable cold water and hot water sufficient for washing and 

bathing. 

9) All participants must have access to laundry services as part of the cost of the program. 
 

Board 
The cost of the program is based on full board; thus, organizers are responsible for full board 

for the participants, three meals a day. Organizers may choose to supply these meals directly 

(through organized meals in hotels, youth hostels or event locations), through vouchers for 

use in selected restaurants and eating locations, or through allocation of living allowances so 

participants can buy and prepare their own food. 

The organizer is required to detail a plan for providing full board to the participants.If per 

person per month board costs are less than 1500 NIS, explanations must be provided to 

Onward Israel. 
 

Transportation 
The organizer is responsible for fully providing means of transportation for the participants 

throughout the program (including to and from Ben Gurion airport), either through reserved 

and organized transportation via licensed and insured providers or through the provision of 

transportation passes for participants to use public transportation on their own. 
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Organized Transportation: 

 In the case of reserved and organized transportation, the organizer is obligated to work 

only with transportation providers who adhere to the regulations of the Ministry of 

Transportation pertaining to the transportation of groups and tourists. 
 

 The organizer must ensure that the transportation provider has a valid certificate of 

approval from the Ministry of Transportation. 
 

 All buses used for the transport of participants must have working air conditioning, 

speaker system and suitable storage facilities. 

 
 

Public and other Transportation 

 Organizers must provide the participants with valid monthly public transportation 

passes when necessary to facilitate their travel to and from internship and service 

learning placements. 
 

 Regarding the use of public transportation and other non-group forms of 

transportation, the organizer is obligated to inform all participants regarding the 

necessity of using only licensed taxi providers and to provide a list of such providers in 

the area of the participants' housing. 

The organizer is required to detail a plan for providing transportation for the participants 

throughout the program, covering both group transportation aspects as well as the 

individual transportation of participants to and from placement frameworks. 

Insurance 
The program organizer must secure insurance coverage in the following areas: property 

insurance, health insurance, employer liability insurance and third party coverage. The 

conditions of this policy and the levels of coverage that it is required to provide will appear 

in greater detail in the agreement that the program organizer will sign with Onward Israel. 
 

The organizer is responsible for checking the validity of all the insurance policies of the 

entities, organizations and institutions involved in supplying and providing services to the 

organizer for the purposes of implementing the program. The organizer will receive written 

confirmation from the insurance providers for those suppliers of services. It is 

recommended that the organizer consult with an insurance consultant. 
 

All of the insurance policies provided by the suppliers of services to the organizer will also 

list the local partner and Onward Israel as beneficiaries. The policy will also include a 

clause stating that the coverage will not be cancelled or reduced for any reason without a 

written notice at least sixty days in advance to Onward Israel. All insurance policies 

provided by the suppliers of service and by the organizer itself will be primary, and the 

insurance provider will confirm in writing that it gives up its right to participate in the 

insurance coverage of Onward Israel and its right of subrogation vis a vis Onward Israel 

and the local partner. 
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Health Insurance 

The organizer must insure each participant with appropriate medical insurance according to 

the acceptable standards of tourist insurance in Israel for the entire duration of the 

program, covering from the moment of departure from their home country until their return 

to their home country at the completion of the program. The organizer should receive from 

the local partner full health information about each participant, including a filled in health 

form and health declaration. The health insurance must cover the following aspects: 
 

 Transportation to hospital when required 

 Hospitalization costs including payments for doctors, operations, emergency care, 

ambulatory care, tests, x-rays and medicine during hospitalization. 

 Non-hospitalization medical costs stipulated as necessary by authorized doctors: doctor 

payments, tests, x-rays, prescription medications 
 

 Emergency dental coverage 

 In case of death of participants during the program, transportation of the body to the 

home country 
 

Communication and Supervision 

Communication with Participants' Families Abroad 

The organizer is required to provide an emergency phone number, available 24/7, to the 

participants in order to facilitate immediate communication, when needed, from abroad. 

Given that the participants of Onward Israel are all above the age of 18, the organizer's 

contact with the families abroad does not create an "in locus parentis" relationship between 

the organizer and the participants. Primary responsibility for interaction with the 

participants' parents, if needed, is that of the local partner. The organizer is responsible for 

updating the local partner regarding any instances which require direct contact between 

Onward Israel and the participants' parents. 
 

Suspension of Participant's Involvement in the Program 

The organizer may initiate a process that will lead to the cessation of participation in the 

program in any of the following cases: 

1) Inability to function in the program due to health reasons not previously 

revealed to the program organizer 

2) Consistent lack of participation in the educational program 
 

3) Inability to be successfully placed in a placement 
 

4) Substantial violations of normative behavior: violence, anti-social behavior, 

substance abuse, traveling outside of Israel, sustained lack of communication 

with program staff 
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If the organizer believes that cessation of participation is valid based on the above criteria, 

they must initiate a probation period of one week (unless circumstances make such a period 

impossible) in which the participant is clearly given guidelines on how to continue their 

presence in the program. The local partner and Onward Israel must be fully informed about 

the intended probation period before it is initiated with the participant. In a similar fashion, 

the decision at the end of the probation period to cease participation in the program must 

be coordinated with the local partner and Onward Israel as well. Onward Israel, in full 

coordination with the local partner, may require the organizer to collect, in addition to the 

participant co-payment, a security deposit. This deposit can be used to cover costs accrued 

by the participant's departure from the program before its conclusion as well as damages 

that might have been caused to the housing facility. 
 

Evaluation 
Evaluation of each individual program is a central responsibility of Onward Israel. Organizers 

are required to set aside ninety (90)minutes in the program for evaluation , in the last week 

of the program, and detail it as such in the schedules they provide with this RFP. An Onward 

Israel representative will directly implement this evaluation through a questionnaire devised 

and processed through an external research entity. The written evaluation will be preceded 

by a feedback and verbal evaluation session. These evaluations will be used as part of the 

overall assessment of the initiative and the shaping of its future direction. The results of 

these evaluations will be shared with the program organizers after the external analysis has 

been determined. Organizers are entitled, after administering the formal Onward Israel 

evaluation, to execute their own program evaluation as well. 

 
 

Elements Provided by Onward Israel 

Evaluation and Supervision 
Evaluation and supervision of the program modules are critical components of Onward 

Israel. Onward Israel will conduct a supervisory mechanism during program implementation 

to verify that the organizers is upholding the standards as detailed in the RFP and agreed 

upon in the subsequent Terms of Agreement. This supervisory role will cover both logistic 

and content aspects of the program. The program organizer will be required to provide 

Onward Israel a detailed list of participants upon the start of the program; an assessment of 

progress and a list of problematic issues and responses to them within ten days of program 

start; and an end of program report as detailed in the program agreement the organizer 

signs with Onward Israel. This end of program report will contain the following items: 
 

1) Program: design vis a vis implementation 
 

2) Budget report: design vis a vis implementation 
 

3) Five significant accomplishments of the program 
 

4) Five areas for improvement 
 

5) Copies of publicity and reporting materials issued during the program 
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6) Final list of participants , indicating any changes during the program with dates of 

departure 
 

Liaison with the local partner and overall supervision of the initiative 
Onward Israel, through its Jerusalem office as well as its field offices, will supervise all 

aspects of the pre-trip process, both vis a vis the local partner and vis a vis the program 

organizer. Onward Israel will periodically conduct update calls and correspondence to affirm 

that the program preparations on both sides are proceeding to its satisfaction and will work 

with the local partner and the program organizer to advance the initiative's aims. 
 

On-ground supervision of program implementation 
Onward Israel will provide, during the program implementation in Israel, on-site supervision 

and review of each program through regular site visits of its Jerusalem based professional 

staff. In addition, Onward Israel will provide all participants and organizers with the access 

number of its Situation Room, as a back-up to the organizer's responsibility to provide 24/7 

contact information as required in the RFP. 


